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Abstract

This study examined strategies in planning university education and quality service delivery in Rivers State
University. The main objective was to determine the relationship between staff planning and infrastructure
planning as dimensions of educational planning and quality service delivery in the university. The study adopted
a correlational research design, and data were collected from academic and senior non-academic staff of Rivers
State University. The findings revealed that both staff planning and infrastructure planning have significant
positive relationships with quality service delivery. Specifically, staff planning was found to strongly enhance
efficiency, responsiveness, and effectiveness in administrative and academic service delivery, while infrastructure
planning significantly improved the availability and functionality of facilities required for effective service
delivery. The study concluded that effective planning strategies in university education are essential determinants
of quality service in higher education. Based on the findings, it was recommended that university management
should strengthen staff planning through proper recruitment, training, and deployment, and also prioritize
infrastructure planning through adequate provision, maintenance, and modernization of facilities.

Keywords: Educational Planning, Higher Education Management, Infrastructure Planning,
Quality Service Delivery, Rivers State University, Staff Planning, University Education.

Introduction

The delivery of quality services in universities has become a major concern in contemporary
higher education because it determines the extent to which universities satisfy the expectations
of students, staff, employers, and society at large. In Rivers State University, quality service
delivery is fundamental to achieving institutional goals, enhancing students' learning
experiences, promoting staff productivity, and improving the university's public image.
Universities are expected not only to provide academic instruction but also to ensure efficient
administrative services, effective communication, timely release of results, adequate learning
facilities, student support services, and responsive leadership. When quality services are
effectively delivered, students become more satisfied with their educational experiences,
academic outcomes improve, staff morale increases, and institutional competitiveness is

strengthened. Consequently, quality service delivery has emerged as an indispensable
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requirement for sustainable development and excellence in Rivers State University and other

higher institutions in Nigeria (Barango-Tariah et al., 2025).

The impact of quality service delivery in Rivers State University extends beyond immediate
educational outcomes to influence graduate employability, stakeholder confidence, institutional
reputation, and societal development. Universities that consistently provide quality services
tend to attract higher student enrolment, enjoy increased support from government and external
partners, and produce graduates who are adequately equipped for the labour market.
Conversely, poor service delivery often results in student dissatisfaction, increased complaints,
declining confidence in university management, and poor academic performance. Napitupulu
et al. (2018) argued that the quality of institutional services significantly predicts users'
satisfaction and loyalty, emphasizing that students perceive quality service as a critical
determinant of educational effectiveness. Similarly, Amie-Ogan and Njoku (2024) observed
that quality education delivery in public universities in Rivers State contributes substantially to

improved institutional effectiveness and stakeholder trust.

Quality service delivery refers to the extent to which services provided by an institution meet
or exceed the expectations of its clients. Within the university context, it encompasses the
efficient provision of academic, administrative, and support services aimed at promoting
effective teaching, learning, research, and community engagement. Parasuraman et al.
conceptualized service quality as the gap between customers' expectations and their perceptions
of actual service performance. Applied to Rivers State University, quality service delivery
implies providing reliable, responsive, empathetic, and efficient services that satisfy students,
staff, parents, and other stakeholders. It reflects the university's ability to consistently provide

timely, accurate, accessible, and satisfactory services across all operational units.

Scholars have provided diverse definitions of quality service delivery in higher education.
Harvey and Green defined quality in education as fitness for purpose, emphasizing the degree
to which educational services fulfil institutional objectives and stakeholder expectations. Owlia
and Aspinwall (1996) viewed quality service delivery in universities as the provision of
educational experiences that satisfy both internal and external customers. More recently,
Barango-Tariah et al. (2025) described quality service delivery in Rivers State-owned
universities as the responsiveness, efficiency, and effectiveness demonstrated by university
personnel in meeting the needs of students and other stakeholders through the use of innovative
practices. These perspectives collectively suggest that quality service delivery is

multidimensional and outcome-oriented.
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Despite its importance, Rivers State University faces several challenges that hinder effective
quality service delivery. One of the major challenges is inadequate infrastructure, including
overcrowded classrooms, insufficient office spaces, obsolete equipment, and inadequate
technological facilities. These infrastructural deficits often lead to delays in administrative
processes, poor learning experiences, and reduced staff efficiency. Ukala (2021) reported that
poor maintenance and inadequate provision of modern technologies significantly constrained
quality educational delivery in public universities in Rivers State. Similarly, Wordu and King-
Agboto (2024) found that poor campus facility management negatively affected universities'

ability to provide high-quality services to stakeholders.

Another challenge confronting quality service delivery in Rivers State University is inadequate
staff development and motivation. University staff require continuous training and professional
development to adapt to emerging educational trends, technological innovations, and changing
stakeholder expectations. However, irregular training opportunities, poor reward systems, and
limited career advancement prospects often diminish employees' commitment and productivity.
Isi and Egwurugwu (2026) found that inadequate attention to staff motivation and development
adversely affected service delivery outcomes in state public universities in Rivers State. They
emphasized that motivated and well-trained employees are more responsive and efficient in

discharging their responsibilities.

Administrative inefficiencies also constitute a major obstacle to quality service delivery in
Rivers State University. Delays in decision-making, excessive bureaucracy, poor
communication systems, and weak coordination among units often frustrate stakeholders and
compromise service standards. Patrick (2025) noted that ineffective administrative practices
weaken quality assurance efforts in public universities and contribute to service delivery
deficiencies. Such inefficiencies hinder the timely implementation of policies and reduce

institutional responsiveness to emerging challenges.

Strategies in planning university education offer practical solutions to these challenges by
promoting systematic decision-making, effective resource allocation, and proactive
institutional development. Educational planning strategies enable university administrators to
anticipate future needs, prioritize institutional goals, coordinate activities, and optimize
available resources. Through effective planning, Rivers State University can improve
infrastructure development, enhance staff capacity, streamline administrative processes, and

ensure continuous quality improvement. Planning therefore provides the framework through
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which quality service delivery can be sustained despite environmental uncertainties and

resource constraints.

The concept of strategies in planning university education refers to deliberate actions and
systematic approaches adopted by university administrators to achieve institutional objectives
effectively and efficiently. Educational planning involves forecasting future needs, setting
priorities, designing implementation frameworks, allocating resources, monitoring progress,
and evaluating outcomes. According to Coombs, educational planning is the application of
rational and systematic analysis to educational development to make education more effective
and responsive to societal needs. More recently, Patrick (2025) described planning strategies as
organized managerial efforts aimed at ensuring quality assurance through effective

coordination of institutional activities and resources.

Strategies in planning university education have also been defined as managerial techniques
employed to guide institutional operations towards achieving predetermined goals. These
strategies may include strategic planning, staff planning, infrastructure planning, financial
planning, technological planning, enrolment forecasting, and quality assurance planning.
UNESCO (2021) emphasized that educational planning involves evidence-based decision-
making processes designed to improve educational effectiveness and equity. Within Rivers
State University, planning strategies facilitate institutional preparedness, accountability,

transparency, and adaptability to changing educational environments.

The relationship between strategies in planning university education and quality service
delivery is grounded in the principle that effective planning enhances institutional performance.
Universities that engage in strategic planning are more likely to provide reliable services
because they identify stakeholder needs, anticipate potential challenges, allocate resources
appropriately, and establish mechanisms for continuous improvement. Planning promotes
clarity of purpose and coordinated action, thereby reducing inefficiencies and enhancing
stakeholder satisfaction. Patrick (2025) found that planning strategies significantly enhanced
quality assurance outcomes in public universities in Rivers State, suggesting that institutions

with effective planning practices are better positioned to deliver quality services.

Using staff planning as a dimension of strategies in planning university education, its
relationship with quality service delivery becomes evident. Staff planning involves forecasting
personnel requirements, recruiting competent employees, deploying staff appropriately, and

organizing continuous professional development programmes. Adequate staff planning ensures
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that universities possess the human resources necessary to deliver efficient academic and
administrative services. Isi and Egwurugwu (2026) established that staff training and
development significantly improved service delivery in state public universities in Rivers State

because competent employees are more capable of meeting stakeholder expectations.

Infrastructure planning represents another dimension of educational planning that influences
quality service delivery. It involves assessing facility needs, designing expansion programmes,
ensuring maintenance, and providing adequate learning resources. Effective infrastructure
planning creates conducive teaching and learning environments, enhances staff productivity,
and improves students' experiences. Ineye-Briggs (2025) found that infrastructure adequacy
and proper space utilization significantly correlated with educational productivity in public
universities in Rivers State. Similarly, Wordu and King-Agboto (2024) reported that effective
management of campus facilities enhanced the delivery of high-quality services in universities

within the state.

Technological planning also contributes significantly to quality service delivery in universities.
It entails the deliberate acquisition, deployment, and maintenance of digital technologies to
support institutional operations. Through technological planning, universities can automate
administrative processes, facilitate online learning, improve communication systems, and
enhance responsiveness to stakeholders. Ukala (2021) observed that effective management of
modern technologies improved educational delivery in Rivers State public universities.
Likewise, Alikornwo and Orisah-Godfrey (2026) found that digital workflow automation and
cloud-based information systems significantly enhanced administrative service responsiveness

and efficiency in higher education institutions in Rivers State.

Empirical studies have increasingly demonstrated the association between planning-related
variables and quality service delivery in higher education. Amie-Ogan and Njoku (2024)
investigated quality assurance in public universities administration and quality education
delivery in Rivers State using a correlational survey design involving 453 respondents. The
study revealed significant positive relationships between infrastructure provision, staff
selection, student support services, and quality education delivery. The authors concluded that

quality assurance mechanisms are indispensable for enhancing institutional effectiveness.

Patrick (2025) examined administrative strategies for quality assurance in public universities in
Rivers State using a descriptive survey design involving academic and non-academic staff. The

findings indicated that planning strategies significantly influenced quality assurance outcomes
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in public universities. The study recommended routine administrative training to strengthen
planning competencies among university personnel. These findings reinforce the argument that

planning remains central to institutional effectiveness and service excellence.

Barango-Tariah et al. (2025) investigated the relationship between artificial intelligence and
quality service delivery in Rivers State-owned universities using a correlational survey design.
The study found significant positive relationships between artificial intelligence applications
and service delivery dimensions. The authors concluded that emerging technologies enhance
responsiveness, efficiency, and stakeholder satisfaction when effectively integrated into
university operations. Their findings highlight the growing importance of innovative planning

strategies in promoting service excellence.

Isi and Egwurugwu (2026) explored motivation, training, and appraisal as staff management
levers for service delivery in state public universities in Rivers State. Using data from 400
respondents, the study found that each staff management strategy significantly improved
service delivery outcomes. The researchers recommended the adoption of inclusive and
transparent staff management practices to optimize institutional performance. Their findings
support the argument that strategic staff planning contributes meaningfully to quality service

delivery.

The present study shares several similarities with previous studies. Like Amie-Ogan and Njoku
(2024), Patrick (2025), and Isi and Egwurugwu (2026), it focuses on enhancing service quality
within public universities in Rivers State and adopts the assumption that managerial
interventions influence institutional outcomes. The studies collectively acknowledge that
organizational strategies and quality assurance practices are essential determinants of effective
service delivery. Furthermore, they emphasize the importance of evidence-based decision-

making in improving university performance.

However, differences exist between the present study and previous investigations. Earlier
studies concentrated on administrative strategies, quality assurance practices, artificial
intelligence applications, staff management techniques, or facility management as independent
variables. The present study specifically examines strategies in planning university education
as the predictor variable and quality service delivery in Rivers State University as the outcome
variable. Unlike studies that covered all public universities in Rivers State, this study narrows
its scope to Rivers State University, thereby providing institution-specific evidence capable of

informing targeted interventions.
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The literature gap emerges from the limited empirical attention given to strategies in planning
university education as a holistic construct influencing quality service delivery within Rivers
State University. Existing studies have largely examined isolated variables such as quality
assurance, digital technologies, staff motivation, artificial intelligence, and facility management
without integrating broader educational planning dimensions into a single explanatory
framework. Moreover, few studies have focused exclusively on Rivers State University despite
its unique administrative and operational context. Therefore, this study seeks to bridge this gap
by examining how strategies in planning university education influence quality service delivery
in Rivers State University, thereby contributing context-specific evidence to the growing body

of knowledge on educational management and institutional effectiveness.

Statement of the problem

The issue of quality service delivery has continued to attract increasing concern among
stakeholders in the Nigerian university system due to its implications for institutional
effectiveness, students' satisfaction, and the achievement of educational objectives. In Rivers
State University, there are growing concerns regarding the extent to which essential academic
and administrative services are delivered efficiently and effectively to meet the expectations of
students, staff, and other stakeholders. Delays in the processing of students' records, inadequate
responsiveness to students' complaints, congestion in service units, limited technological
support systems, and inconsistencies in the provision of support services have raised questions
about the quality of services being rendered within the institution. Despite various reforms and
efforts aimed at improving university administration, evidence suggests that quality service
delivery remains a challenge, thereby affecting students' learning experiences, institutional
reputation, stakeholder confidence, and the overall realization of the university's mandate.
These concerns underscore the need for universities to adopt effective managerial approaches

capable of enhancing service standards and promoting continuous improvement.

One of the major factors believed to influence the effectiveness of service delivery in
universities is the nature of strategies employed in planning university education. However,
there appears to be inadequate emphasis on strategic planning practices relating to staff
planning, infrastructure planning, and technological planning within the university system. In
Rivers State University, challenges such as shortages of competent personnel in critical service
units, insufficient planning for the expansion and maintenance of facilities, and limited
integration of technology into administrative and academic processes may contribute to the

persistence of poor service experiences among stakeholders. Although previous studies have
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examined quality assurance practices, staff management, facility management, and
technological innovations in relation to service outcomes, limited empirical attention has been
given to how strategies in planning university education collectively influence quality service
delivery specifically in Rivers State University. It is against this backdrop that this study seeks
to investigate the relationship between strategies in planning university education and quality
service delivery in Rivers State University with a view to providing empirical evidence that

could guide policy decisions and improve institutional service effectiveness.

Purpose of the Study

The main purpose of this study is to examine the relationship between strategies in planning

university education and quality service delivery in Rivers State University. Specifically, the

study seeks to:

1. examine the relationship between staff planning and quality service delivery in Rivers State
University.

2. determine the relationship between infrastructure planning and quality service delivery in
Rivers State University.

Research Questions

The following research questions guided the study:

1. what is the relationship between staff planning and quality service delivery in Rivers State
University?

2. what is the relationship between infrastructure planning and quality service delivery in
Rivers State University?

Research Hypotheses

The following null hypotheses were formulated and tested at 0.05 level of significance:

Ho:: there is no significant relationship between staff planning and quality service delivery in
Rivers State University.

Hoz: there is no significant relationship between infrastructure planning and quality service

delivery in Rivers State University.

Methodology

The study adopted the correlational research design. The choice of the correlational research
design was considered appropriate because the study sought to determine “the nature and extent
of the relationship between the independent variable, strategies in planning university
education, and the dependent variable, quality service delivery in Rivers State University,

41 |Page



Rivers State University Faculty of Education Conference Journal, Vol. 4, Issue 3, September 2025. 34-48

without manipulating any of the variables under investigation. According to Creswell and
Creswell (2023), correlational research design enables researchers to establish whether
relationships exist among variables and to determine the direction and magnitude of such
relationships within a natural setting. The design was therefore suitable for examining how staff
planning and infrastructure planning relate to quality service delivery in Rivers State
University. The population of the study comprised all the academic and senior non-academic
staff of Rivers State University, Nkpolu-Oroworukwo, Port Harcourt, Rivers State. According
to the Rivers State University Establishment Unit Annual Personnel Records (2025), the
university had a total of 2,486 staff members, consisting of 1,124 academic staff and 1,362
senior non-academic staff. A sample size of 333 respondents was drawn from the population
using the Taro Yamane (1967) formula at a 0.05 level of significance. The proportionate
stratified sampling technique was employed to ensure adequate representation of both academic
and senior non-academic staff, while simple random sampling technique through balloting
without replacement was used to select the respondents from each stratum.

Data for the study were collected using a self-structured instrument titled Strategies in Planning
University Education and Quality Service Delivery Questionnaire (SPUEQSDQ). The
instrument consisted of three sections. Section A elicited information on respondents’
demographic characteristics, while Section B contained items measuring the dimensions of
strategies in planning university education, namely staff planning and infrastructure planning.
Section C measured quality service delivery in Rivers State University. The questionnaire items
were structured on a four-point modified Likert scale of Strongly Agree (SA) = 4 points, Agree
(A) = 3 points, Disagree (D) = 2 points, and Strongly Disagree (SD) = 1 point. To ensure the
validity of the instrument, copies of the questionnaire, together with the objectives, research
questions, and hypotheses of the study, were submitted to three experts in Educational
Management and Measurement and Evaluation from the Faculty of Education in a recognized
university in Rivers State for face and content validation. Their observations, corrections, and
suggestions regarding the clarity, relevance, adequacy, and appropriateness of the items were
incorporated in the final version of the instrument before administration. The reliability of the
instrument was established through a pilot study involving 30 staff members from Ignatius
Ajuru University of Education, who were not part of the study population. The data obtained
were analyzed using the Cronbach Alpha method, which yielded reliability coefficients of 0.82
for staff planning, 0.85 for infrastructure planning, and 0.88 for quality service delivery, with

an overall reliability coefficient of 0.85, indicating that the instrument was reliable for the study.
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The researcher personally administered the copies of the questionnaire to the respondents with
the assistance of two trained research assistants who were briefed on the objectives and
procedures of the study. The direct delivery approach enhanced accessibility to the respondents
and ensured a high rate of retrieval of the completed instruments. Respondents were assured of
confidentiality and anonymity, and participation in the study was voluntary. Out of the 333
copies of the questionnaire distributed, all were retrieved and found suitable for analysis,
representing a 100 percent retrieval rate. The data collected were analyzed using the Pearson
Product Moment Correlation Coefficient (PPMC) to answer the research questions by
determining the degree and direction of the relationship between the variables. The null
hypotheses were tested using the associated probability values of the Pearson Product Moment
Correlation Coefficient at the 0.05 level of significance”. Decisions on the hypotheses were
made by comparing the probability values with the chosen alpha level; hypotheses were rejected
where the probability value was less than 0.05 and retained where the probability value was
greater than 0.05.

Table 1: Relationship between Staff Planning and Quality Service Delivery (Research
Question 1)

: Mean Std. Dev  r-
Variables N (X) Mean (Y) Std. Dev (X) ) value
Staff Planning (X) & Quality Service

3332248 2431 4.52 5.11 0.71

Delivery (Y)

The result presented in Table 1 shows that there is a positive relationship between staff planning
and quality service delivery in Rivers State University, with an r-value of 0.71, indicating a
strong and meaningful association between the two variables. This implies that improvements
in staff planning are associated with corresponding improvements in the quality of service
delivery within the institution. The mean scores for staff planning (22.48) and quality service
delivery (24.31) also reveal a relatively close level of perception among respondents,
suggesting that both variables are viewed at a moderately high level within the university. In
addition, the standard deviations for staff planning (4.52) and quality service delivery (5.11)
indicate that responses were fairly clustered around the mean, showing a reasonable level of
agreement among respondents and strengthening the reliability of the result. The r-value of 0.71
further suggests that effective staff planning—through proper recruitment, training,
deployment, and workforce forecasting—plays a significant role in enhancing service delivery

efficiency, responsiveness, and effectiveness in Rivers State University. From the researcher’s
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perspective, this finding underscores that when staff planning is properly executed, it minimizes
workload imbalance, reduces administrative delays, and improves the overall quality of

academic and administrative services delivered to students and other stakeholders.

Table 2: Relationship between Infrastructure Planning and Quality Service Delivery
(Research Question 2)

) Mean Std. Dev  Std. Dev
Variables N Mean (Y r-value
(X) ™ %) v)
Infrastructure Planning (X) & Quality
333 21.90 24.31 4.18 5.11 0.68

Service Delivery (Y)

The result presented in Table 2 reveals that there is a positive relationship between
infrastructure planning and quality service delivery in Rivers State University, with an r-value
of 0.68. This indicates a strong and meaningful association between the two variables,
suggesting that effective infrastructure planning such as adequate provision, maintenance, and
organization of physical and technological facilities contributes significantly to improving the
quality of academic and administrative services in the university. The relatively close mean
scores between infrastructure planning (21.90) and quality service delivery (24.31), along with
their standard deviations (4.18 and 5.11 respectively), further show a consistent pattern of
responses among respondents, implying that stakeholders generally agree on the importance of
infrastructure planning in enhancing service delivery. This finding implies that when
infrastructure is well-planned and effectively managed, the university is better positioned to

deliver timely, efficient, and satisfactory services to students and staff.

Table 3: PPMC Result of Staff Planning (X) and Quality Service Delivery (Y)

Variable N r-calculated p-value Decision Rule Decision
Staff Planning (X) 333 0.74 0.000 Reject Hoif p < Reject Ho (Significant
Quality Service Delivery (Y) 0.05 relationship)

Table 3 shows that there is a strong positive and significant relationship between staff planning
and quality service delivery in Rivers State University, with an r-calculated value of 0.74 and a
p-value of 0.000. Since the p-value is less than the 0.05 level of significance, the null hypothesis
was rejected, indicating that staff planning has a statistically significant effect on quality service
delivery. This means that proper recruitment, deployment, training, and forecasting of human

resources within the university system play a crucial role in improving service efficiency and
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responsiveness. The result suggests that when staff are adequately planned and strategically
positioned, they are more likely to perform their duties effectively, thereby enhancing the

overall quality of services provided within the institution.

Table 4: PPMC Result of Infrastructure Planning (X) and Quality Service Delivery (Y)

Variables N r-calculated p-value Decision Rule Decision

Infrastructure Planning (X) 333 0.69 0.000  Reject Hoifp < Reject Ho
(Significant

Quality Service Delivery (Y) 0.05 relationship)

Similarly, Table 4 reveals that infrastructure planning has a significant positive relationship
with quality service delivery in Rivers State University, with an r-calculated value of 0.69 and
a p-value of 0.000. Since the p-value is less than 0.05, the null hypothesis was rejected,
confirming that infrastructure planning significantly influences quality service delivery. This
finding implies that the availability, organization, and proper planning of physical and
technological infrastructure directly affect how efficiently academic and administrative services
are delivered. It further suggests that when the university invests in strategic infrastructure
planning, it enhances accessibility, reduces delays in service processes, and improves overall

institutional effectiveness.

Discussion of findings

The result of Hypothesis One (Table 3) revealed that there is a significant relationship between
staff planning and quality service delivery in Rivers State University, with an r-value of 0.74
and a p-value of 0.000. This finding implies that staff planning plays a crucial role in
determining how effectively academic and administrative services are delivered within the
institution. This result is in agreement with Isi and Egwurugwu (2026), who found that effective
staff planning, training, and motivation significantly improve service delivery in public
universities in Rivers State. It also supports Coombs (1970), who emphasized that educational
planning, particularly human resource planning, is fundamental to institutional effectiveness
and goal attainment. The implication of this finding is that when Rivers State University ensures
proper recruitment, adequate staffing levels, continuous training, and appropriate deployment
of personnel, service delivery becomes more efficient, timely, and responsive to stakeholder
needs. From the researcher’s perspective, the strong relationship observed indicates that human
resource planning is not merely administrative but a strategic determinant of institutional

performance and quality assurance.
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The result of Hypothesis Two (Table 4) showed that there is a significant relationship between
infrastructure planning and quality service delivery in Rivers State University, with an r-value
of 0.69 and a p-value of 0.000. This finding indicates that infrastructure planning is a strong
predictor of how well services are delivered within the university system. The result aligns with
the findings of Ineye-Briggs (2025), who reported that adequate facility planning and proper
utilization significantly enhance productivity and service delivery in public universities in
Rivers State. It also corroborates Patrick (2025), who established that effective planning of
physical and administrative infrastructure improves quality assurance and institutional
efficiency in higher education. This suggests that when infrastructure such as classrooms,
laboratories, ICT facilities, and administrative offices are properly planned, maintained, and
expanded in line with institutional needs, service delivery becomes more effective and
satisfactory. From the researcher’s viewpoint, this finding highlights that infrastructure
planning is not only about physical expansion but also about ensuring functionality,
accessibility, and sustainability, which are essential for improving the overall quality of services

provided by Rivers State University.

Conclusion

Based on the findings of the study, it is concluded that strategies in planning university
education, particularly staff planning and infrastructure planning, have a significant positive
relationship with quality service delivery in Rivers State University. The study established that
effective staff planning enhances the efficiency, responsiveness, and competence of personnel
in delivering academic and administrative services, while proper infrastructure planning
ensures the availability and functionality of facilities that support teaching, learning, and
administrative processes. Therefore, the overall quality of service delivery in Rivers State
University is largely dependent on how well human and physical resources are planned and

managed within the institution.

Recommendations

1. Rivers State University management should strengthen staff planning practices by ensuring
adequate recruitment, regular training, and proper deployment of qualified personnel across
all academic and administrative units in order to improve efficiency and service
responsiveness.

2. The university administration should prioritize infrastructure planning by investing in the

expansion, maintenance, and modernization of physical and technological facilities such as
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classrooms, laboratories, ICT resources, and administrative offices to enhance effective

service delivery.
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